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PROLEG

= “Si soc aqui recollint el Gaudi és gracies a -
I’escola publica, a I’espai, als casals i a les
places, on he crescut, i a les desenes de
persones que m’han acompanyat en aixo de
créeixer i viure”

= (Discurs d’Eduard Sola als Premis Gaudi)



https://www.youtube.com/watch?v=3xQbj7OzrZY
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INTRODUCCIO

= Conviveéncia - Mediacié — Espai public

= Triangle magic o triangle de les Bermudes?

= Queé ha canviat els darrers 14 anys?
= 2011: Crisi, 15M, PAH

= 2025: Pandemia, Polaritzacid, habitatge




TRIANGLE MAGIC VS. TRIANGLE DE LES
BERMUDES




EL, CONTINUUM DE LA CONVIVENCIA
nostmar | comusriNoia _ cowvivNoia

ECONOMIA  Explotacié Integracid Interaccié / Co-working
URBANISME  Segregacié horitzontal Segregacid vertical Agregacié / Co-housing
EDUCACIO  Separacié Acollida Co-educacié

POLITICA Discriminacié Multi-culturalisme Inter-culturalitat
RELIGIO Sectarisme Ecumenisme Sincretisme

IDEOLOGIA Alterofobia Indiferéncia Alterofilia




EL, CERCLE DE LA MEDIACIO

CONFLICTE/
CONVIVENCIA

Mediacié

Co-mediacié
Inter-personal

Mediacié Inter- Mediacid
Generacional Institucional

Mediacié Mediacidé
Inter-cultural Comunitaria




HEXAGON DE LA CO-MEDIECIO
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PUZILE DE L'ESPAI PUBLIC

= Espais urbans (carrer, cantonades, places...)

= Espais lliures (parcs i jardins, descampats, platges...)

= Equipaments publics (Casals, Centres Civics, Biblioteques, Museus...)
= Equipaments privats (esplais, entitats, horts comunitaris, co-working...)
= Espais oci (discos, bars, espais esportius, espais de joc...)

= Espais semi-publics (patis interiors, terrasses...)

= Comunitats de veins (comunitats classiques, co-housing...)

= Espais ocupats (centres socials, noves okupacions...)

= Espais exteriors (cal¢otades, asados, excursions...)




METAN

Reptes

= Segregacio

= Gentrificacié

= Turistitzacid

= Privatitzacio

= Securitzacid

= Transport public

= Oci nocturn

ORFOSI DE L’ESPAI PUBLIC

Oportunitats

= Diversitat

= Reapropiacions

= Nous usos

= Espais de mediacié comunitaria
= Auto-gestid

= Pacificacié del transit

= Oci alternatiu




RESPOSTES

= Respostes reactives: securitzacid — ordenances
= Respostes proactives: prevencid

= Respostes restauratives: reconciliacio




EXPERIENCIES:
EL, PROJECTE TRENSGANG
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BARCELONA

= Context
= Post 2008 Crisis

= “Model Barcelona”
= Structural violence

= Cases
= Latin Kings & Queens
= MENAs & exMENAs

= Urban peripheries & gentrification

Young migrants alone in Canet de Mar. (Foto: Monte Tropic, 2020) @



MILAN

= Context
= Two speed city
= Legalization
= [llegalization

= Cases
= Latin Kings & MS

» San Siro Crew

San Siro Niegbourhood, Milan. (Foto: Revista)




MARSEILLE

= Context
= Banlieues

= Bandes de rue
= Islamophobia

= Cases
= Collective “‘LaFab“

= La Maison pour tous

= Grands freres et grandes sceurs
(GRAFS)

Understanding the gang phenomenon and its evolution
(Photo: The Conversation, 2021)




RABAT

= Context
= Neo-liberalism
= Hogra
= Family Emancipation
= Hard hand; absent hand

= Case Studies
= National Circus School

» Street artists
» Quled al houma

”’Quled al houma” in Rabat. (Video: Montse Iniesta, 2021)




ARGEL - DJENDEL

= Context
= Economic precariousness
= Political transition

= Case Studies
« Hittistes

= Gold sellers
= Baltagi
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Gold seller in Alger (Photo: Jose Sanchez, 2019)
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TUNIS

= Context
= Political crisis
= Economic precariousness
= Hogra

= Case Studies
= Graffeurs

= Underground: Debo
= Informal vendors

= MHM —-
Graffiti in Tunis. (Photo: Jose Sanchez, 2019)




MEDELLIN

= Context
= Youthcide

Galladas / Bandas
Combos / Bacrims

Casas / Parches

Social Outbreak
(April 28, 2021)

= Case Studies
Utopias empantanadas

Recuerdos del Ayer

Museo Memoria Alegre

Cinema workshop in Casa Kolacho, Medellin.
Casa Kolacho (Photo: Montserrat Iniesta, 2022)




CHICAGO

= Context
= Gangland

The Motherland
Segregation: People vs Folks

Law enforcement > Secrecy

Georges Floyd Protests
(May 26, 2020)

= Case Studies
= Latin Kings & Queens

Zulu Nation
G angst er Dis Clpl es Adam Toledo Memorial. Little Village, Chicago.

(Photo: Montserrat Iniesta, 2022)
Black P-Stones

Cease Fire




SANTIAGO DE CUBA

= Context
= Special Period
= Pandillismo

= Informal groups:
mickies & repas

= Calle G
= Youth Protests
(July 17, 2021)

= Case Studies
= Rastafari

. Group Los Enviados. (Photo: Frame from Youtube, 2020)
= Los Enviados

= Rockers




SAN SALVADOR

= Context
= Civil War
= Deportation
= Mano dura
= Truces

= State of Alarm
(March 27, 2022)

= Case Studies
= Mara Salvatrucha 13

= Barrio 18
= Revolucionarios

= Sureiios

= Ensamble Liberarte

Orchestra Liberarte, Auditorio Nacional San Salvador. (Photo: TNT, 2017)
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GANGS AND MEDIATION

= Mediation from above
- Formal Mediation

- Institutional Mediation e Policy
- NGOization Makers
= Mediation from below / ,
- Informal Mediation / l\
. Consuetudma.ry .Med1at1on Academia
- In-group Mediation
= Multi-directional Mediation \\ /’

- Co-Mediation

— I\ [€]0]]

Youth Street
Groups




CONCLUSIONS

= Com gestionar els conflictes que vindran?
= Repensar la Convivéncia

= Repensar I’Espai Public
= Repensar la Mediacid

= Quin és rol dels professionals?
= D’assistents socials a educadors de carrer

= D’educadors de carrer a agents civics
= D’agents civics a mediadors comunitaris
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